THE FIRST HUNDRED YEARS

IIL Founders, Members
and Associates were
elected from many
of the companies
represented in
The Insurance Hall’s
collection of ﬁremarks.
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the companies depicted
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page 63

page 64

inside back cover

page 64

commemorates the first hundred years of the Insurance Institute of
London (IIL). Over this period, changes unimaginable to a person in Edwardian
England have taken place globally. We have endeavoured to capture the Institute’s
progress from a time when Victorian values were still dominant, to an era of ever
accelerating change at the beginning of the twenty-ﬁrst century.
Compiled by a group of current Members of the Institute, the book represents
a multi-author ‘ﬂavour’ of the past century. It is not a learned tome, nor is it allembracing. Rather, it attempts to set the evolution of the IIL in the context of
international events and of social and cultural changes drawn against the backdrop
of the London Insurance Market. The signiﬁcant claims, and losses, recorded in
this publication have been the meat and drink of insurers and intermediaries in that
market. Many of those people or their employers were Members of, or associated
with, the Institute.
Visitors viewing the stained glass windows in various rooms throughout
The Insurance Hall, at 20 Aldermanbury, will be struck by the fact that most
insurance companies represented, whose shields and heraldry are reproduced
so attractively, no longer exist. Mergers, acquisitions, business failures or
simply name changes produce an ever-changing landscape. Even within Lloyd’s,
whose coat-of-arms is redolent of its long marine tradition, few syndicates exist
today that can trace their history back to the time of the founding of the IIL.
HIS BOOK

Alderman Sir David Brewer
wearing the Lord Mayor’s
and the President’s
Badges of Ofﬁce.

As a ‘local institute’ of the Chartered Insurance Institute (CII), the IIL has
undergone frequent changes in its relationship with that body, which is reﬂected
in these pages. One consistent theme has been London’s support for its Members
attaining CII qualiﬁcations: the Associateship and Fellowship of today. With a
current membership of over 15,000, London is numerically the largest of all local
CII institutes; at the end of its ﬁrst year, in 1908, IIL Members totalled 1,537.
The IIL has become established as a leading forum for debate, a focus of research
and a valued conduit for the sharing of information. During the ﬁrst half of the
twentieth century, it helped prepare students for professional examinations and ran
a highly regarded technical library. Those functions are, today, centralised within
the CII, while the IIL remains a major contributor to the affairs of the London
Insurance Market.
I hope that you enjoy this celebration of our ﬁrst hundred years.

Alderman Sir David Brewer CMG FCII
Centenary President
THE INSURANCE INSTITUTE OF LONDON
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INAUGURAL GENERAL MEETING

‘It is desirable to form an
Insurance Institute for London’

T
Owen Morgan Owen,
one of the founding
Vice-Presidents and
President 1910 – 1911.

of his position as President of the Federation of Insurance
Institutes of Great Britain and Ireland for the Session 1905 – 1906, Mr Edward
Roger Owen, General Manager of the Commercial Union, ‘ convened a meeting of
gentlemen interested in the various branches of Insurance Business, on 11 December
1906.’ The minutes record that, ‘In the opiniom of this meeting it is desirable to form
an Insurance Institute for London.’
A Provisional Committee was set up to ascertain the level of support likely to be
forthcoming from insurers and to prepare a draft constitution. At a meeting held on
18 June 1907, at the Cannon Street Hotel, ‘ the Insurance Institute of London became
an accomplished fact’ .
The twelve members of the Provisional Committee were elected as the ﬁrst
Vice-Presidents. From their number they selected the ﬁrst President – Mr George
C. Morant, Fire Manager of the Commercial Union.
Mr E. Baumer, Manager and Secretary of the Sun Fire Ofﬁce, was elected to ﬁll
the vacancy in the list of Vice-Presidents and recorded the proceedings of the IIL’s
early meetings.
Among the names of the ﬁrst Vice-Presidents are some familiar ones to today’s
IIL Members, as a result of the long-standing legacy that they created as donors
of prestigious medals and academic awards: O. Morgan Owen, E. Roger Owen
and S. J. Pipkin.
AKING ADVANTAGE

The Morgan Owen
medal has been
awarded for academic
excellence over the
decades.

A Council of ﬁfteen was then elected plus an Honorary Treasurer and an
Honorary Secretary.

The ﬁrst entry in the
IIL’s General Meetings
Minute Book.

Although the London
familiar to the IIL’s
founders in 1907 was
already the world’s
leading insurance centre,
it was a city of low-rise
buildings whose streets
were still dominated by
horse-drawn trafﬁc. The
County Fire Ofﬁce with
its distinctive arcade,
though rebuilt in 1927,
still forms the corner
of Regent Street.
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INAUGURAL ADDRESS

INAUGURAL ADDRESS

of the Institute was in the Large Hall of the Cannon Street
Hotel on 16 October 1907, when the President delivered his Inaugural Address.
Entitled ‘The Hinterland of Fire Insurance’, it was rather longer than more recent
Presidential Inaugural Addresses. Not only did Morant admit to not being a ‘funny
man’, but he also admitted that his knowledge of Life and Accident business was
‘of the most elementary nature’. Morant’s wife is quoted as saying: ‘Well, I am glad
I am not a Member of your Institute, for, although such papers may be interesting, if they

You have in London a very large number of head ofﬁces, and a corresponding number of
chief ofﬁcials, all of whom should, if possible, be induced to take a personal and active
interest in the movement; the area covered, and the distances between the ofﬁces, the fact
that the Staffs of the different Companies are, in many cases, practically unknown to each
other, the difﬁculty of convening meetings at an hour or place suitable to all concerned,
and the divergence of views among so large a number, are all factors which have to
be taken into account; but, above all, the magnitude of the Staffs and the number of
Members and Associates for whom the Institute has to cater, render the promotion and
maintenance of such an Organisation in London a work requiring much thought and
careful handling.’
●
There were 1,276 Members and Associates drawn from 71 Companies.
Representatives in each ofﬁce (strangely called ‘Intermediaries’)
disseminated information and collected subscriptions.
●
Committees formed were:
Library and Reading Room Committee – to locate premises
House Committee – to organise the lecture programme
Prize Papers Committee – to decide the subjects and award prizes
Another Library Committee – selection and purchase of books
Journal Committee – to edit the Journal.
●
14 Companies and 38 individuals became Founders.

T

George C. Morant,
Fire Manager of the
Commercial Union,
ﬁrst President of
the Insurance Institute
of London.
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HE FIRST MEETING

are all as dry as yours, the Members must be pleased when they come to an end. In my
opinion, your Address wants something to relieve it now and then.’
The Address is available at the Institute’s archives, but
there are some other interesting facts contained in Morant’s
paper:
●
He said that Insurance Institutes generally were within
the sphere of inﬂuence of the Insurance Companies and were
‘l ikely to become very important sources of supply to the business
– sources which will materially assist the younger and the rising
men to obtain valuable information and enable them to qualify
for the highest posts.’
●
As the business became more complicated he saw the
Institutes as the best source of information.
●
The Institutes were the ‘Hinterland’, ‘The Power behind the
Throne’, and would become a great power for good as regards
Insurance business, if properly, regularly and consistently
established and conducted.
●
The IIL was established ‘belatedly’ and he compared
London with the provinces: ‘The elements differ materially.

THE INSURANCE INSTITUTE OF LONDON

E. Roger Owen,
in his address to
the Federation
Conference in
Birmingham, in
1907, commented:
‘The provinces
have led the van,
and London, having
emerged from its
attitude of repose,
brings up the rear’.
It is worth noting
that the Manchester
Institute had been
established as
early as 1873.

The ﬁrst page of
the minutes of the
Inaugural Meeting.

Founders, Members and
Associates were elected
from these companies.

In his ﬁnal paragraph, Morant gave a rallying call to the troops ‘let me call upon
all the Members to work together to the desired end; and if we do so, I am convinced that
the Insurance Institute of London will not only become a useful Institution and a power
in the business, but will also, in course of time, take that position among the Institutes of
Great Britain which London itself holds among its Cities.’

The horse-drawn trafﬁc
of the City and the
West End not only ﬁlled
the streets but also
provided risks rarely
encountered today.
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FIRST ANNUAL GENERAL MEETING

The Federation’s
1908 Conference
was held in
Liverpool, on
29 May, and London
was represented
by Mr H. Gayford
(Northern) and Mr
G. McKay Morant.
One motion at the
Conference was
that the Federation
should change
its name to ‘The
Insurance Institute
of Great Britain and
Ireland’. Afﬁliated
institutes would
become known as
‘Local Institutes’
following the name
change. The Local
Institutes at that
time were Belfast,
Birmingham, Bristol,
Cardiff, Edinburgh,
Glasgow, Ireland,
Liverpool, London,
Manchester Institute
and Manchester
Association,
Newcastle-uponTyne, Norwich,
Nottingham, and
Yorkshire together
with the Colonial
Institutes already
afﬁliated with
the Federation
– Canada, New
Zealand and
South Africa.

In 1908, IIL Associates’
annual membership
subscription was
ﬁve shillings.
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FIRST ANNUAL GENERAL MEETING

AGM was held on Wednesday evening 27 May 1908, in the Lecture
Theatre of the London Institution, Finsbury Circus. President Morant occupied
the chair and regretted that there was not a larger attendance.
Salient points were:
●
First year subscriptions amounted to £780 18s 6d.
●
Founders’ contributions were £678 15s (now 16 companies).
●
£800 was placed on deposit with bankers – ‘the Council will
no doubt in due course consider the question of investments.’
●
Membership was up to 1,537.
●
193 Members paid an annual subscription of one guinea.
●
880 ‘Other Members’ paid half-a-guinea.
●
464 Associates paid ﬁve shillings.
HE FIRST

Morant described these ﬁgures as ‘both interesting and instructive’ and would
go to show that ‘the Institute has met a want’. He thought it not unlikely that some
limit might have to be placed upon membership as it would be difﬁcult, if not
impossible, to ﬁnd accommodation for a much larger number.
London had been admitted to the Federation of Insurance Institutes of Great
Britain and Ireland (FII) at the Birmingham Conference in June 1907 along with
Liverpool; £26 16s 6d was paid to the Federation as subscription based on the
membership at the time – 1,073 at 6 d per Member (excluding Associates).
Morant said: ‘The ultimate object in view is, as you will no doubt surmise, to
obtain a Charter, so that membership of the Insurance Institute of Great Britain
and Ireland may carry with it the kudos which that of other learned societies already
gives, and I look forward to the time when it will be esteemed as great an honour to
write F.I.I. after your name as it is now to write F.I.A., and can only regret that such an
opportunity has not arisen earlier so that I might myself have endeavoured to qualify for
such a distinction.’
Other matters covered at the AGM included:
●
Disappointment was expressed at the low number of Prize Papers
submitted.
●
424 candidates sat the FII examination, 86 of whom were Members
of the London Institute.
●
London candidates obtained 23 % of the Honours and 20 % of the
Passes awarded – the number of failures was also 20 %.
●
The Journal was to be supplied in future to all Members and
Associates free of charge.
●
A Smoking Concert had been held on 13 February 1908, and this
raised enough money to make ‘a substantial contribution to the funds

THE INSURANCE INSTITUTE OF LONDON
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The London Institution’s
magniﬁcent premises in
Finsbury Circus hosted
the poorly attended
ﬁrst AGM.

●
●
●

●

●

The ﬁrst page of
the minutes of the
ﬁrst AGM.

of the Insurance Clerks’ Orphanage, an Institution in which we all take an interest,
and one whose claims upon us should never be lost sight of.’
A motion to increase the number of Vice-Presidents from 12 to 15 was carried
and three more VPs were elected.
The vote of thanks to retiring President Morant was carried with acclamation.
A Member asked whether in future greater prominence could not be given to
Life Assurance.
The ﬁrst Honorary Auditor, Mr William Plender of Deloitte, Plender,
Grifﬁths & Co., was appointed.
The ﬁrst premises were rented from the London Salvage Corps in Queen
Street, Cheapside, but had not been made ready until September 1907.
The average attendance at Council Meetings was eight out of 13 Members.
Monthly Council meetings were held at the London Institution.
700 volumes were available in the Library – some purchased, some donated.
Lectures were so well attended that the Library had to be moved upstairs,
leaving a large room as a class room and lecture theatre.
One lecture had already taken place on ‘Automatic Sprinklers’.
Admission was by ticket only.
An IIL Museum was established, housing a collection of models and samples
of practical utility, based on the view that: ‘However valuable a pound of
theoretical knowledge may be, there is no doubt that an ounce of practical
knowledge is often much more useful.’

●

The ﬁrst General
Meetings Minute Book.

Though one of the City’s
busiest thoroughfares
it was still possible in
1907 for pedestrians to
share the roadway with
the horse-drawn trafﬁc
of Cheapside.

●

●

Other items recorded at the Inaugural AGM included:
Prizes of Five Guineas each were offered for the four best
approved Papers on selected subjects.
Classes were arranged for instruction on matters relating
to the Fire and Accident Branches embodied in Part 1
of the Federation Examinations in 1908.
A Reference and Lending Library was established
and Reading Rooms provided at 11 Queen Street,
Cheapside, London.
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