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PROGRESSION
A professional
apprenticeship
still stands as
the most effective
core method
of learning and
development.

O

ur research concluded that a Professional Apprenticeship still stands as the most effective core method of
learning and development, but it needs to evolve to meet
the changing expectations of new recruits, increasingly
complex challenges and competition for talent. Today’s
demands for proven professional standards indicate that
the apprenticeship process needs to be transparent and
consistently applied. At the heart of the professional
apprenticeship is the objective of achieving sustained,
commercial success, for there is a signiﬁcant ﬁnancial
pay-off from:

The apprenticeship phase

•
•
•
•

3 Class Underwriter

Attracting and employing high-quality recruits
Getting trainees ‘up-to-speed’ quickly
Developing underwriters’ capability
Accelerating underwriters’ careers

Through a series of role statements which deﬁne the
principal activities, key results areas and competencies
associated with superior performance, A Professional
Career at Lloyd’s re-assesses and provides new templates
for different job requirements throughout the following
phases of a career in underwriting:

1 Trainee to Junior Underwriter

The early professional phase
2 Junior Underwriter

The later professional phase

The leadership phase
4 Senior Underwriter
Progress through a professional underwriting or claims
career at Lloyd’s involves:

•
•
•
•
•
•
•

Demonstrating the basic capability requirements
for entry
Securing a position which offers the potential for
learning and development
Attaining professional qualiﬁcations
Being successful in the role (making money —
generating sustainable proﬁts)
Knowing what is required to succeed at the next level
Developing the capability to succeed at the next level
Securing a position at the next level which offers the
potential for learning and development ... and so on
throughout a career.

Claims
A role statement and generic competencies for those
working in the professional claims ﬁeld have also been
developed following extensive consultation by the LMA.
A separate section of the www.pcal.info website is
dedicated to Claims Professionals.
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